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President’s Report 2026

Matamata Club has had a year of financial consolidation and a new approach with Luton Gleeson, who has
now completed a full financial year as General Manager. With an inflation rate of 3.1 percent at the end of
2025, a profit of $93k before tax is a credit to management, the Board and the team.

This profit has been achieved largely through reviewing and renegotiating supplier contracts in a difficult
market, re-investment of proceeds, and providing activities including regular entertainment to encourage
members and guests to the Club. The Board have not on-charged an alcohol price increase for two years
at a total of 7 percent increase and continue to try to keep prices down for you through smart buying and
relationship building.

The profit has been re-invested in the Club with:

e anew roof for the snooker/pool room

« five new gaming machines, achieving 10.6 percent over budget in revenue and 11 percent compared to the
previous year

e new signage on the building and Rawhiti Avenue entrance

e new kitchen equipment and improvements

e  $25k toward loan principal payments.

Intangible improvements facilitating the smooth and safe running of the Club include the appointment of an
ATM management company and the installation of a new gaming communications system. We responded to
your feedback through a member survey by increasing live entertainment, filling gaming hoppers prior to busy
periods, and including the 8 ball/snooker tables on a maintenance plan. Further to your input, we continue to
address the Club decor.

The Club maintained its support of the community with contributions toward the Matamata Lions Club, Te Poi-
Hinuera Lions Club, the Women’s Club, Matamata Greypower, Rotary Club and many other community groups.
Donations were made to Matamata Volunteer Fire Brigade, Pohlen Hospital, Westpac Rescue Chopper, Rewa
Bowling Club, NZ Jumps Racing, and Matamata Intermediate Netball.

Sadly, our longstanding and much-loved bar manager, Liz Richardson, passed away in January. Liz had
worked for Matamata Club for 27 years and is remembered fondly by the team and members. We extend our
deepest sympathy to Liz's family.

We congratulate the Rewa Bowling Club for hosting sections play of the Summerset Nationals Fours and
Mixed Pairs, having been chosen for the quality of the greens. Thank you also to the greenkeepers, Committee
and members for facilitating the ever-popular twilight bowls. It is these types of events that raises the profile of
Matamata Club to the community.

Matamata Club ran the kitchen for six weeks after the lease expiration of Tony’s Catering. JK Catering
commenced in November, bringing a fresh approach to the bistro dining.

It is with much regret that we farewell Rene Thomson from the Board after 11 years. During this time Rene was
President for four years. On behalf of the Board | thank Rene for his commitment during this time and extend
our utmost appreciation for his input and guidance.

A very big thank you to Luton, the team, and my contemporaries on the Board for delivering another fiscally
great year in a challenging time. Thank you to Matamata Club sponsors whose contributions have been

greatly appreciated for funding building improvements. | look forward to continuing the focus on connection
with our members and the community, debt reduction and improvements to the Club’s infrastructure. This

is only possible with your support so please continue to choose Matamata Club as your preferred venue for
entertainment, dining and socialising. | look forward to seeing you all in here and to share our future successes.

Ivan Jenkins
PRESIDENT

It is preferred if you can please provide any General Business matters in writing to the General Manager by
Friday 12th June
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Minutes of the Annual General Meeting
Held ot Matamata Club Inc on Sunday 29th June 2025 at 2:00pm

The President, Ivan Jenkins, welcomed everyone present to the AGM and declared the meeting open.

PRESENT:
Ivan Jenkins (chair) and 87 members as listed below.

John Bonenkamp, Charlie Bougher, Annie Bourne, Linsay Bourne, Sue Bray, Roger Bray, Peter Brown,
Royce Burrell, Judith Burrell, Bill Chapman, Sharyn Clouston, Peter Coleman, Paulene Coleman, Lynette
Culhane, Kevin Dare, Sandra Darragh, Michael Darragh, Annette Detman, Keith Detman, Judith Doughty,
Peter Doughty, Rodney Dunseath, Campbell Egen, Lynn Egen, Daniel Fleming, Luton Gleeson, Trevor
Green, Cliff Hazelton, Mark Hedge, Ewan Hope, Gloria Hope, Bob Hughes, Christine Imlach, Allan Jeffries,
Irene Lunn, Keith Lunn, Craig Marsh, Colleen Martin, Bruce Maxwell, Alex McGregor, Bruce Milne, Joy
Moore, Dave Moore, Steve Odgers, David Oliver, Frances Orr, Stephen Perry, Dale Pollock, Jim Pollock,
Stephen Putt, John Rea, Liz Richardson, James Riley, Erin Riordan, Tim Rogers, Lee Sadler, Bryan Scott,
Stu Settle, Bob Sheilds, Lara Sheldon, Tony Sheldon, Mike Simpson, Dianne Sinclair, Russell Sinclair,
Roger Slattery, Kevin Smith, Garry Stanley, Bruce Stewart, Selwyn Tappin, Merv Tarrant, lan Thomson,
Miranda Thomson, Rene Thomson, Sue Thomson, Dot Veal, Stew Wadey, Kylie Ward, Shane Wealleans,
David Wearne, Graham Wellington, Pat West, Robert Williams, June Williams, Glenn Willis, Michelle Wilson,
Elaine Young

Ivan acknowledged the Life Members: Chas Clark, Beryl Clark, Tom Fisher, Cliff Hazelton, David Lee and
Mike Simpson. Luton Gleeson, the new General Manager, was also welcomed.

APOLOGIES:

Debbie Autridge, Mike Bailey, Nick Bate, Harry Davison, Maureen Davison, Alan Flashman, Liam Flashman,
Kathy Hayes, Brian Hunter, Sandra Hunter, Maree Lowe, Jim Madgwick, Mike McKinley, Lynley McKinley,
Jimmy Neal, Theresa Oliver, Brian Palmer, Jenny Palmer, John Price, Graeme Raupi, Raj Singh, Brad
Smith, Trevor Walsh, Clive Williams, Denise Williams.

Proposed: Kevin Dare Seconded: Peter Coleman
“That the apologies be accepted.” Carried

OBITUARIES:
Linda Airey, Robert Anderson, Wayne Dickinson, Kerry Dixon, Mal Julius, Gordon Lukies, John Magill, Philip
Price, Philip Smith, Graham Timms.

Those present stood for a minute’s silence in respect of the above members who had passed away during
the previous twelve months.

MINUTES OF PREVIOUS AGM:
Resolved that the minutes of the 2024 meeting held on the 30th of June 2024 be received and be confirmed
as a true and accurate record.

Moved: Bryan Scott Seconded: David Oliver Carried

MATTERS ARISING:
Ivan Jenkins advised that the Rewa Bowling Club President would speak at General Business. The men’s
toilet has been fixed.
PRESIDENTS REPORT:
Ivan Jenkins presented his report as printed in the Annual Report and Balance Sheet. Taken as read.
Proposed: Ivan Jenkins Seconded: Cliff Hazelton
“That the Presidents Report Carried
as presented be adopted.”

ANNUAL REPORT AND BALANCE SHEET:

Proposed: Kevin Dare Seconded: John Bonenkamp
“That the Financial Report and Carried
Annual Statement of Accounts be received.”
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Keith Lunn, as a member of the Financial Committee was invited to speak.

There was a $35k profit before tax, after tax $4k. There was $58k of unbudgeted expense, most of which are
one in twenty-year items that should not recur. The Club took out a $130k loan to reduce the overdraft. Since
the report was printed, $11,250 of this loan has been repaid and another $4k will be paid off the loan this
week.

Revenue: There was an increase in commercial activity — a CPI increase for Mitre 10 has been done this
year at 13.1% so another revenue increase of $30k per year. It was decided to not attend the Clubs NZ
Conference this year saving $5k. There has been an increase in insurance on the building due to the
valuation (the valuation cost $7k). Mitre 10 pay the insurance on the commercial building.

Provisional Tax: $40k payable this year.

Loans: The two larger loans are at 7.55% until 30 September this year. We are currently in discussions with
the bank - the Floating Loan is 6.95% - and have been advised that we can expect some good reductions.
The $36k Covid Small Business Loan has been repaid.

Proposed: Keith Lunn Seconded: Garry Stanley
“That the Financial Report as presented be adopted.” Carried

ELECTION OF OFFICERS
Nominations were received and the following were elected as:-

Patron: Cliff Hazelton — As there was only one nomination Cliff Hazelton was declared
elected Patron of the Matamata Club. Cliff thanked everyone for electing him as
Patron. He thanked Ivan and the Committee, Luton, and David Oliver who was
involved in the previous financial year and for David’s work getting the Club
through Covid, the staff and volunteers.

Appeals Committee:  The following five nominees were declared elected to the Appeals Committee:
Cliff Hazelton, Kevin Dare, Kevin Smith, Bruce Milne, and Robert Williams

ELECTION OF AUDITOR:

Moved: James Riley Seconded: lvan Jenkins
“That McMillan Woods NZ Carried

be appointed Auditor for

the ensuing year.”

Allin favour.

SUBSCRIPTIONS:
Keith Lunn proposed the following subscription fees for the 2026/27 year:
Joint Members — $120 Full Members — $75
Junior Members — $20 Introductory Members — $10

Subscriptions had not been increased since 2017.
If passed these subscriptions will come into effect 1 April 2026.

Moved: Robert Williams Seconded: Rene Thomson
“That subscription fees for the 2026/27 year be set at Joint Members $120, Full Members $75, Junior
Members $20, and Introductory Members $10.” Carried

All in favour.

GENERAL BUSINESS:

Bryan Scott, President of Rewa Bowling Club was invited to speak. Bryan updated regarding last year’s
merger with Matamata Bowling Club which has been successful. The teams play out of Rewa Bowling Club,
and the green is leased from Matamata Club for 15 years. Rewa Bowling Club raised a query regarding the
financial situation of the Matamata Club and its impact on the future development of putting a roof on the
greens and artificial cover. The estimated price is $2 million. The development is to future proof bowls in
Matamata. Rewa has deferred future development at this time until they feel there is stability with Matamata
Club’s financial situation. Rewa Bowling Club suggested regular updates to members with regard to the
financial situation and future planning. Ivan and Keith have spoken with Rewa Bowling Club regarding
Matamata Club’s future and its ability to reduce debt.
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Keith responded that there is a strategic plan, a budget, and monthly reporting of actuals v budget. The
Strategic Plan will be updated in July. The building value of Mitre 10 is $7m and the Club building value
$4m. Debt reduction is foremost for the Board — in October the loans will be going on principal and interest.
The small loan is expected to be cleared in 24 months. The Board will put in newsletters how financials are
tracking.

Sky TVs cost $500 per week. This has now been reduced by $200 per month. The Bar turns over $55k per
month — after expenses, without pokies and the commercial building this would be a struggle. Debt ratio

is only 17.5% which is very good, however cashflow pays the bills. We spend $4k a year on ice and have
bought an ice machine for $700.

Keith requested the Rewa Bowling Club strategic plan to mesh it with Matamata Club’s.

Ivan thanked John Bonenkamp who has served on the Board for 23 years. He has been President and Vice
President during this time. He brought a wealth of experience and vigilance to the Board. John thanked the
Board, Adjuncts and members for their support over the year.

Ivan also thanked Maree Lowe who had been a volunteer on raffles for more than 13 years. Erin Riordan
was also thanked for maintaining the gardens.

It was reiterated that correspondence must be provided in writing. Mike Simpson had put an amendment last
year that the floor be opened to speak. James Riley advised the Constitution states that if anything happens
between the closing period for general business and the AGM this can be raised.

Trevor Green had submitted a letter regarding the Thrilling Joker revenue, querying if it is reserved for
continuing the Thrilling Joker. David Oliver responded that if the Joker goes over $3k it would require a
licence, hence it is capped. This raised approximately $1k and is included in the raffle income.

Peter Coleman raised that in 2007 it was advised debt would be cleared in 10 years. It was queried why so
much money is owing and interest only. Peter suggested selling Mitre 10 and spending the money on doing
up the Club to encourage new members in, and members to use the Club. Keith advised that the building
brings income to keep the Club running.

Ivan thanked the Board, Patron, Luton and the staff. Also thanks to the caterers.
The meeting closed at 2.46 p.m
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Approval of Performance Report
For the Year Ended 31 March 2026

The committee are pleased to present the approved performance report including the historical performance
reports of Matamata Club Incorporated for year ended 31 March 2026.

(Q\/ President Date 2S-5-Rl-
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Matamata Club Incorporated

Performance Report
For the Year Ended 31 March 2026

Entity Information

Matamata Club Incorporated is a club, registered under the Incorporated Societies Act 2022.

Entity’s Purpose or Mission Provide Services for the enjoyment of its members.
Address 9 Waharoa Road East,
Matamata

Main Sources of Entity’s Cash and Resources Matamata Club’s main sources of funds are through its
members Subscription fees and purchasing beverages
from the bars. Gaming revenue contributes towards the
maintenance of the buildings.

Main Methods Used by Entity to Raise Funds  Chargeable goods and services.

Entity’s Reliance on Volunteers and Matamata Club is run by a volunteer board who do not
Donated Goods or Services receive gain, and sporting adjuncts are coordinated by
volunteers.
Auditors McMillan Woods NZ
Auckland
Entity Structure Matamata Club operates as a single unit with no

separate divisions or branches.

Entity’s Governance Arrangements A board of Management made up of six board members:
1 x Elected President
1 x Elected Vice-President
2 x Elected Board Members
2 x Appointed Board Members
The Board adhere to the Club’s Constitution and make
decisions guided by the clubs 10 Year Strategic Plan,
Annual Work Program, Annual Business Plan and
Budget.
NOTE: Incumbent as the Board sit for 2 years without
election per the Constitution - Therefore no voting last
year for the Board

Operational Structure Matamata Club’s operations are managed by the team of
9 paid employees consisting of:
1 x General Manager
1 x Operations Manager
1 x Office Manager
4 x Bar Staff
2 x Cleaning Staff

Other Entities Controlled by the Entity There are no other entites controlled by the entity

Accountants CooperAitken Ltd
Chartered Accountants

Bankers Westpac Bank,
Matamata
IRD Number 010-848-555

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Statement of Service Performance
For the Year Ended 31 March 2026

Description of the Club’s Medium to Long Term Objectives
Providing a sustainable venue, entertainment and catering for the benefit of members, guests and affiliates.

KPIs and Subscriptions

Membership

Members on register 1st April
Plus New Members

Less Deaths & Resignations
Less Unofficial Struck Off
Members on register 31st March

Description of Key Activities
Entertainment (No. of Days)

Live Music
Quiz

Functions

Room Hire Only
Rooms For Use By Community Groups

Statement of Financial Performance
For the Year Ended 31 March 2026

Revenue

Donations, koha, bequests and other

general fundraising activities

Membership fees and subscriptions

Revenue from commercial activities

Interest, dividends and other investment revenue
Other revenue

Total Revenue

Expenses

Expenses related to fundraising

Employee remuneration and other related expenses
Expenses related to commercial activities

Grants and donations made

Other expenses

Total Expenses

Trading Surplus/(Deficit) before Income Tax
Income Tax Expense

rading Surplus/(Deficit) after Income Tax

Note

abwonNn =

O © oo ~NO®

11

Unaudited
Budget
2027

$

93,650
56,600
1,027,000
111
444,227

1,621,588

46,600
493,540
733,452

6,500
254,840

1,534,932

86,656
50,493
36,163

Actual
2026

1,208
260

307
1,154

20
47

45
115

Actual
2026
$

82,374
57,470
1,023,274
16
438,586

1,601,721

48,007
483,916
695,672

5,332
275,536

1,508,463

93,258
43,081
50,176

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.

Actual
2025

1,128
233
21
132
1,208

54
112

Actual
2025
$

66,490
55,410
962,015
361
393,844

1,478,119

48,799
446,933
654,101

10,032
283,365

1,443,230

34,889
31,348
3,542
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Statement of Financial Position

As at 31 March 2026

Assets

Current Assets
Bank Accounts and Cash
Debtors and Prepayments
Inventory
Current Investments

Total Current Assets

Non Current Assets
Property, Plant and Equipment

Total Non-Current Assets

Total Assets
Liabilities
Current Liabilities
Food Sales - Leased Restaurant
Creditors and Accrued Expenses

Income Tax Payable
Other Current Liabilities

Total Current Liabilities

Non Current Liabilities
Loans

Total Non-Current Liabilities

Total Liabilities

Net Assets

Accumulated Funds

Capital
Accumulated Surpluses/(Deficits)
Revaluation Reserves

Total Accumulated Funds

Signed on Behalf of the Matamata Club Incorporated Board:

Note

13
14
15
16

117

18
12
19

20

21
21
21

31 MAR
2026

64,868
24,285
13,798

2,599

105,550

10,488,488
10,488,488

10,594,038

1,185
171,363
24,284
26,332

223,164

2,454,226
2,454,226

2,677,390
7,916,648

3,732,330
140,452
4,043,867

7,916,648

79,835
31,630
14,505

3,380

129,349

10,467,310
10,467,310

10,596,659

211,348
12,484
24,569

248,402

2,481,786
2,481,786

2,730,188
7,866,472

3,732,330
90,276
4,043,867

7,866,472

The Performance Report has been approved by the Members of the Committee, for and on behalf of the

Matamata Club Incorporated:

.

ol f
/ VU Y s%and

O

President

Vice-President

Date _25-5-Ri-
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Statement of Cash Flows
For the Year Ended 31 March 2026

Note 2026 2025
- - mgm $ $
Cash Flows from Operating Activities
Operating receipts (money deposited into the bank account)
Donations, koha, bequests and other general fundraising activities 82,374 66,490
Membership fees and subscriptions 57,470 55,410
Gross sales from commercial activities 709,314 678,573
Interest or dividends received 16 361
GST received 373,168 226,400
Other cash received 753,162 677,173
Total Operating receipts (money deposited into the bank account) 1,975,503 1,704,406
Operating payments (money withdrawn from the bank account)
Payments related to public fundraising (48,111) (49,276)
Employee remuneration and other related payments (473,811) (456,984)
Payments related to commercial activities (757,278) (713,736)
Grants and donations paid (5,540) (9,823)
GST paid (367,039) (225,602)
Other payments (221,328) (210,652)
Total Operating payments (money withdrawn from the bank account) (1,873,108) (1,666,072)
Total Cash Flows from Operating Activities 102,396 38,334
Cash Flows from Other Activities
Receipts from other activities
Receipts from sale of property, plant and equipment 38,592 -
Receipts from sale of investments 9,945 7,640
Proceeds from loans borrowed from other parties 8 141,091
Receipts from other activities 2,222,428 2,369,534
Total Receipts from other activities 2,270,973 2,518,265
Payments from other activities
Payments to acquire property, plant and equipment (112,080) (29,253)
Payments to purchase investments (9,165) (10,048)
Repayments of loans borrowed from other parties (27,568) (41,213)
Payments for other activities (2,239,522) (2,383,088)
Total Payments from other activities (2,388,335) (2,463,601)
Total Cash Flows from Other Activities (117,363) 54,664
Net Increase/(Decrease) in Cash (14,967) 92,998
Bank Accounts and Cash
Opening cash 79,835 (13,163)
Net change in cash for period (14,967) 92,998
Closing cash 64,868 79,835

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Statement of Accounting Policies
For the Year Ended 31 March 2026

Basis of Preparation

This performance report is prepared in accordance with the XRB'’s Tier 3 (NFP) Standard. The entity is
eligible to apply these requirements as it does not have public accountability and has total annual expenses
of less than $5,000,000. All transactions in the performance report are reported using the accrual basis of
accounting.

This performance report is prepared under the assumption that the entity will continue to operate for the
foreseeable future.

Specific Accounting Policies

The following specific accounting policies which materially affect the measurement of the Statement of
Financial Performance and Statement of Financial Position have been applied:

1 Inventories
Inventories are recognised at lower of cost and net realisable value, determined on a first-in first-out
basis.

2 Property Plant & Equipment and Investment Property

Property, plant and equipment is recognised at cost less aggregate depreciation. Historical cost includes
expenditure directly attributable to the acquisition of assets, and includes the cost of replacements that
are eligible for capitalisation when these are incurred.

All other repairs and maintenance are recognised as expenses in the Profit & Loss Account in the
financial period in which they are incurred.

Land & buildings have been valued based on a valuation completed by SGHU Valuations on 31 March
2025.

Depreciation has been calculated using the maximum rates permitted by the Income Tax Act 2007.

Gains and losses on disposal of fixed assets are taken into account in determining the net result for the
year.

3 Income Tax
The Club has accounted for using the taxes payable method. The income tax expense recognised in the
Statement of Financial Performance is the estimated income tax payable in the current year, adjusted for
any differences between the estimated and actual income tax payable in prior years.

4 Goods and Services Taxation (GST) - GST Registered
Revenue and expenses have been recognised in the performance report exclusive of GST except that
irrecoverable GST input tax has been recognised in association with the expense to which it relates.
All items in the Statement of Financial Position are stated exclusive of GST except for receivables and
payables which are stated inclusive of GST. The Club is registered for GST.

5 Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on a basis consistent
with those from previous financial statements.

6 Tier 2 PBE Accounting Standards Applied
The Club has applied PBE IPSAS 17 for the revaluation of Land and Building. Tier 3 Reporting - PBE
SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) also allows the use
of a fair values determined directly by reference to observable prices in an active market or recent market
transactions on arm’s length terms, current rateable or government valuation as a valuation method when
applying PBE IPSAS 17. The Club has chosen fair values valuation as the valuation method for Land &
Building.

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Notes to and Forming part of the Performance Report

For the Year Ended 31 March 2026
Unaudited Budget

2027 2026 2025
$ $ $
1 Donations, koha, bequests and other general fundraising activities
Fundraising Income 28,000 14,826 -
Raffle Income 65,650 67,548 66,490
Total Donations, koha, bequests and other
general fundraising activities 93,650 82,374 66,490
2 Membership fees and subscriptions
Subscriptions 56,600 57,470 55,410
Total Membership fees and subscriptions 56,600 57,470 55,410
3 Revenue from commercial activities
Bank Surcharge 600 2,803 -
Bowling Income 10,700 14,822 14,665
Courtesy Van Income 12,000 14,738 8,793
Golf Income 900 1,248 1,516
Hire of Rooms & Facilities 6,000 8,922 6,928
Restaurant Sales - 7,670 -
Sales Bars 692,200 661,915 646,671
Sales Gaming 304,600 311,158 283,441
Total Revenue from commercial activities 1,027,000 1,023,274 962,015
4 Interest, dividends and other investment revenue
Interest Received 111 16 361
Total Interest, dividends and other investment revenue 11 16 361
5 Other Revenue
Restaurant Lease 28,912 23,630 25,304
Rent Received 379,664 383,802 343,032
Sundry Income 35,651 31,154 25,507
Total Other Revenue 444,227 438,586 393,844
6 Expenses related to fundraising
Raffle Expenses 46,600 48,007 48,799
Total Expenses related to fundraising 46,600 48,007 48,799
7 Employee remuneration and other related expenses
Wages - Main Bar 231,194 230,675 224,851
Gaming - Direct Wages 7,615 7,779 6,969
Restaurant Wages - 8,723 -
President & VP Expenses 9,970 9,614 10,592
Staff Expenses & Training 7,975 7,455 10,879
Wages Administration & Other 236,786 219,670 193,642
Total Employee remuneration and other related expenses 493,540 483,916 446,933

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Notes to and Forming part of the Performance Report (continued)

For the Year Ended 31 March 2026
Unaudited Budget

2027 2026 2025
$ $ $
8 Expenses related to commercial activities
Opening Stock 13,798 14,505 15,459
Closing Stock (13,798) (18,798) (14,505)
Purchases - Bar 258,914 210,553 217,302
Purchases - Restaurant - 7,811 -
Gaming Tax & Levies 76,150 75,818 68,672
Gaming Repairs & Other Direct Expenses 47,144 48,450 46,954
Restaurant Operating Expenses 880 2,598 744
Advertising 8,507 6,755 7,798
Bank Charges 3,460 3,754 4,778
Buildings, Furniture & Fittings 10,839 12,191 18,644
Cleaning Supplies & Laundry 6,600 5,881 5,813
Eftpos Rental 3,156 3,155 3,155
Telephone & Tolls 5,409 4,843 5,177
Conference Expenses 2,000 - 4,094
Heating & Lighting 34,200 34,386 32,191
R & M Grounds 4,800 6,987 6,049
Insurance & ACC 69,940 57,490 48,406
Lease - Tills 10,800 10,762 10,762
Member Social Expenses 119,681 123,575 95,589
Other Admin Expenses 10,628 15,028 15,152
Printing, Postage & Stationary 9,100 9,547 10,230
R & M Plant & Equipment 12,926 16,214 13,240
Rates 23,120 23,079 21,511
Security Costs 11,700 12,355 13,010
Vehicle Costs 3,498 3,734 3,874
Total Expenses related to commercial activities 733,452 695,672 654,101
9 Grants and donations made
Donations 5,500 5,232 10,032
Sponsorship 1,000 100 -
Total Grants and donations made 6,500 5,332 10,032
10 Other Expenses
Accountancy 15,335 15,584 15,496
Audit Fees
Audit Fees - Current Year 7,800 6,750 6,750
Gaming Direct - Audit Fees Current Year 600 600 600
Total Audit Fees 8,400 7,350 7,350
IRD Penalties - 108 79
Bad Debts Written Off - 29 12
Depreciation 44,186 47,185 47,288
Loss on Disposal - 8,879 -
Interest 172,839 178,139 179,356
Legal Fees 5,000 4,754 5,652
Subs, Licenses & Permits 9,080 13,508 17,134
Valuation / Inspection Fees - - 11,000
Total Other Expenses 254,840 275,536 283,365

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Notes to and Forming part of the Performance Report (continued)
For the Year Ended 31 March 2026

1"

12

Tax Reconciliation
Surplus/(Deficit) before Income Tax
Permanent Differences

Tax Exempt Income

Tax Exempt Expenses

Non Taxable MSD Wage Subsidy

Non Deductible Wages Paid

Total Permanent Differences
Taxable Income
Tax Expense at 28%

Income Tax

Income Tax
Opening Balance

Plus
Provision for Tax
Total Plus

Less
RWT Paid
Taxation Paid - Previous Year
Taxation Paid - Current Year
Total Less

Total Income Tax

Total Income Tax

Unaudited Budget
2027
$

86,656

(1,241,813)
1,335,491

93,678
180,334
50,493

Current Year Provisional Tax Paid After Balance Date was $10,944
Therefore Total Current Year Provisional Tax Paid was $32,830

13

Cash and Bank Accounts
Cash On Hand

Westpac 00 Account
Westpac 02 Account
Westpac 04 Account

Horse Syndicate Account

Total Cash and Bank Accounts

2026
$

93,258

(1,217,902)
1,278,507

60,605
153,863
43,082

12,484

43,081
43,081

3
9,392
21,886
31,281

24,284
24,284

20,920
17,515
17,780
6,252
2,401

64,868

There is a bank overdraft limit of $60,000, with an interest rate of 7.85% per Annum.

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.

2025
$

34,889

(1,134,727)
1,211,794

77,067
111,956
31,348

3,238

31,348
31,348

80
3,238
18,783
22,101

12,484
12,484

23,954
22,531
26,364
5,366
1,620

79,835
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Notes to and Forming part of the Performance Report (continuec

For the Year Ended 31 March 2026

14 Trade Receivable

Unaudited Budget
2027 2026
$ $

Trade Debtors

Total Trade Receivable

24,285
24,285

1'
@
o
. .o{’

CED

2025
$

31,630
31,630

All amounts are short-term and have been reviewed for indicators of impairment. The carrying value of trade
receivables is considered a reasonable approximation of fair value.

15

16

Inventories
Stock on Hand

Total Inventories

Current Investments
Horse Syndicate Clearing Account
Bond Deposit

Total Current Investments

17(a) Property, Plant & Equipment

Land & Buildings
Land & Buildings
Less Accumulated Depreciation - Land & Buildings
Total Land & Buildings

Furniture & Fittings
Furniture & Fittings
Less Accumulated Depreciation - Furniture & Fittings
Total Furniture & Fittings

Gaming Machines & Equipment
Gaming Machine Equipment
Less Accumulated Depreciation - Gaming Machine Equipment
Total Gaming Machines & Equipment

Kitchen Equipment
Kitchen Equipment
Less Accumulated Depreciation - Kitchen Equipment
Total Kitchen Equipment

Office Equipment & Software
Office Equipment & Software
Less Accumulated Depreciation - Office Equipment & Software
Total Office Equipment & Software

Vehicles
Vehicles
Less Accumulated Depreciation - Vehicles
Total Vehicles

Plant and Machinery
Plant & Machinery
Less Accumulated Depreciation - Plant & Machinery
Total Plant and Machinery

Total Property, Plant and Equipment

13,798
13,798

(2,401)
5,000

2,599

10,866,832
(524,327)
10,342,505

135,258
(120,464)
14,794

391,617
(306,233)
85,384

68,722
(55,261)
13,461

43,200
(39,628)
3,572

13,043
(12,832)
211

266,316
(237,754)
28,562

10,488,488

14,505
14,505

(1,620)
5,000

3,380

10,864,643
(514,644)
10,350,000

140,393
(122,450)
17,943

452,866
(393,928)
58,938

65,517
(56,403)
9,114

52,191
(48,321)
3,870

13,043
(12,742)
301

256,463
(229,317)
27,145

10,467,310
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Notes to and Forming part of the Performance Report (continued)
For the Year Ended 31 March 2026
17(b) The amount of $21,178 in Purchases /(Sales or Disposals) is made up of the following:
Purchases $114,820
Depreciation ($47,185)
Loss on Sale ($8,879)
Sales ($37,578)
Total $21,178
No revaluation was conducted this year, with the previous revaluation having taken place in 2025
SGHU Valuations - an independent valuer based in Hamilton was used
The methods and significant assumptions applied in estimating the assets’ fair values were as follows;
Mitre 10 Premises
In arriving at the market value of the property, the valuer used Income (occupied) Approach.

The market value of an investment property of this type is ultimately determined by the quality of the
buildings, location, terms of the lease, security of the cashflow and tenant/owner occupier covenant.
The valuer had no details regarding the financial standing of the tenant/owner occupier. This valuation
has been made on the basis that the tenant/owner occupier is sound, prudent and of sufficient financial
standing to fulfil their lease obligations. Should this prove not to be the case, then a reassessment
would be required.

Club Premises

In arriving at the market value of the property, the valuer used the Market Approach (Comparable
Transactions Method). The valuer also commented that the property’s value lies with its significant
underlying land component. The buildings, although being well utilised, are largely obsolete/redundant
by modern-day standards and of limited added value.

The extent to which the assets’ fair values were determined directly by reference to observable prices
in an active market or recent market transactions on arm’s length terms, or were estimated using other
valuation techniques; and

Mitre 10 Premises

Market value was assessed by looking at the most relevant Waikato/Hamilton office, retail/commercial
and industrial sales evidence.

Club Premises

Market value was assessed subject to highest and best use. The valuer looked at recent sale evidence
(Market land sales) to determine the asset’s fair value.

The revaluation surplus, indicating the change for the period and any restrictions on the distribution of
the balance to shareholders or other equity holders

The revaluation deficit from the valuation was $nil (2025: $227,278) and has no restrictions on the
distribution of the balance to Club Members.

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Notes to and Forming part of the Performance Report (continued)

For the Year Ended 31 March 2026
Unaudited Budget

2027 2026 2025
$ $ $
18 Creditors & Accrued Expenses
Other Payables & Accruals
GST - 19,988 18,979
Accrued Expenses - (3,172) 5,095
Subscriptions in Advance - 39,579 35,111
Sundry Creditors - 8,453 46,030
Holiday Pay Accrued - 38,318 39,254
Accounts Payable - 67,804 66,545
Credit Card - - 279
C Imlach Matamata Club - 394 56
Total Other Payables & Accruals - 171,363 211,348
Total Creditors & Accrued Expenses - 171,363 211,348
Business Card Facility - Limit $10,000
19 Other Current Liabilities
Bond - Restaurant - 500 -
Income Received in Advance - 25,833 24,569
Total Other Current Liabilities - 26,333 24,569
20 Term Loans - Secured
Term Loan -91 - 111,430 130,000
Wholesale Term Loan 92 - 792,141 792,141
Wholesale Term Loan 95 - 250,655 257,815
Mitre 10 Contribution - 1,300,000 1,300,000
IRD Covid Loan - - 1,830
Total Term Loans - Secured - 2,454,226 2,481,786

Westpac Term Loan — 91

Interest Rate: 6.10% (2025: 7.55%)

Secured by: First Mortgage over Land & Improvements
Repayments: $637 Monthly

Westpac Term Loan — 92

Interest Rate: 6.10% (2025: 7.55%)

Secured by: First Mortgage over Land & Improvements
Repayments: Interest Only

Westpac Term Loan — 95

Interest Rate: 6.10% (2025: 7.55 %)

Secured by: First Mortgage over Land & Improvements
Repayments: $1,432 Monthly

Loan - Mitre 10 Contribution Loan

Interest Rate: 7.3%

Secured by: First Mortgage over Land & Improvements

Repayments: Interest Only

Maturity Date: 4 May 2026

The board resolved to secure a loan of $1,300,000 from Westpac Bank to pay out investors.

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Notes to and Forming part of the Performance Report (continued)
For the Year Ended 31 March 2026

21

22

Capital

Capital
Opening Balance
Accumulated surpluses or (deficits)
Reserves

Total Capital

Total Capital

Related Parties

Unaudited Budget
2027
$

The following related party transactions took place during the year:
- Two members are owed $1,000,000 of the loan totaling $1,300,000 in Note 20.

- Some Club members including committee and staff have traded with the Club. The Club trades with
businesses where several members have interest.

Electrical maintenance work carried out by a company solely owned by Jimmy Neal, Board Member.

2026

7,866,472
50,176

7,916,648

7,916,648

2025

8,090,208
3,542
(227,278)

7,866,472

7,866,472

Rene Thomson, Board Member, is a Director of Comag who provided plumbing maintenance to the Club.
All transactions carried out are normally at arm’s length.

23

24

25

26

27

Name of Related Party
Jimmy Neal Electrical
Comag

Total

Description
Electrical Maintenance
Plumbing Work

Commitments

Rental of POS
Within one year
After one year but not more than 5 years

Contingent Liabilities and Guarantees

2026
$8,265.51
$41,114.47
$49,379.98

2026
$9,424.32
$21,822.06
$31,246.38

2025

$2,300.98
$5,257.54
$7,558.52

2025
$12,376.08
$1,031.34
$15,432.42

The club has no contingent liabilities and one guarantee of $5,000 for the NZ Racing Board as at 31

March 2026 (2025: Contingent Liabilities Nil, Guarantees $5,000: NZ Racing Board).

Events Occurring After Balance Date

There were no events that have occurred after the balance date that would have a significant impact on

the Performance Report (2025: Nil).

Going Concern

The Club has a working capital deficit of $117,614 (i.e. Current Assets $105,550 less Current Liabilities
$223,164). The Board are however satisfied that the Club will be able to pay its creditors as and when
due for the ensuing 12 months based on the forecasts and budget prepared by the Club. The Club

has sufficient cash reserves and equity to support itself. The Board and Management will continue to
monitor the financial performance and position of the Club for the 12 months after these accounts

have been signed off.

Audit

These Performance Report have been audited by a third party auditor.

Please refer to the Auditor’s Report.

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Notes to Gaming Trading Account

For the Year Ended 31 March 2026 2026 $
Gaming Account

Gross Proceeds 311,158 283,441

Direct Gaming Costs
Direct Gaming Costs 48,450 46,954
Gaming Tax & Levies 75,818 68,672
Direct Wages 7,779 6,969
Total Direct Gaming Costs 132,046 122,595

Depreciation
Depreciation Gaming Equipment 22,571 24,806
Loss on Sale of Gaming Equiptment 8,682 -
Total Depreciation 31,253 24,806

Indirect Gaming Costs
Accounting Fees 1,091 1,085
Audit Fees 600 600
Insurance 3,805 3,199
Total Indirect Gaming Costs 5,496 4,884

Total Net Gaming Surplus 142,362 131,156

Applied
Wages - Cleaning & Admin 76,575 55,199
Advertising 2,972 3,431
Cleaning Supplies & Laundry 2,176 2,151
Conference Expenses - 4,094
Communication 1,792 1,916
General expenses - -
Heating & Lighting 12,723 11,911
Licenses & Subscriptions 4,902 6,203
President & VP Expenses - -
Printing & Stationery 2,969 3,280
Rates 8,539 7,959
Repairs & Maintenance - Non-Gaming 13,095 14,035
Security 4,571 4,814
Staff training 3,440 7,184
Staff Uniform & Expenses 1,485 1,367
Sky 7,122 7,612
Total Applied 142,362 131,156

Undistributed Net Proceeds - -

General Account

Income

Donations, koha, bequests and other general fundraising activities 82,374 66,490
Membership fees and subscriptions 57,470 55,410
Revenue from commercial activities 712,116 678,573
Interest, dividends and other investment revenue 16 361
Other Revenue 438,586 393,844
Gross Income 1,290,563 1,194,678

Operating Costs

Expenses related to fundraising 48,007 48,799
Employee remuneration and other related expenses 476,137 439,964
Expenses related to commercial activities 567,600 535,276
Grants and Donations Made 5,332 10,032
Other expenses 242,592 256,874
Gross Operating Expenses 1,339,668 1,290,945
Less Transferred from Gaming - Applied 142,362 131,156
Total General Account 93,258 34,889
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Divisional Statement of Financial Performance
For the Year Ended 31 March 2026

2026 2025
_ $ $
Bar Trading Account
Operating Revenue
Sales Bars 661,915 646,671
Less Cost of Sales
Opening Stock 14,505 15,459
Purchases 210,553 217,302
Closing Stock (13,798) (14,505)
Total Cost of Sales 211,260 218,255
Gross Surplus from Trading 450,655 428,416
Less Direct Costs
Direct Costs 230,875 225,596
Total Direct Costs 230,875 225,596
Gross Surplus 219,779 202,820
Gross Surplus Percentage (%) 33 31
Restaurant Trading Account
Operating Revenue
Revenue 8,855 -
Total Operating Revenue 8,855 -
Less Cost of Sales
Restaurant Purchases 7,811 -
Total Less Cost of Sales 7,811 -
Gross Surplus from Trading 1,044 -
Less Direct Costs
Direct Costs 11,121 -
Total Less Direct Costs 11,121 -
Gross Surplus (10,077) -
Gaming Trading Account
Operating Revenue
Revenue 311,158 283,441
Total Operating Revenue 311,158 283,441
Less Direct Costs
Direct Costs 132,046 122,595
Total Less Direct Costs 132,046 122,595
Gross Surplus 179,111 160,846

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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Statement of Changes in Accumulated Funds
For the Year Ended 31 March 2026

Note 2026 2025
$ $
Accumulated Funds

Opening Balance 7,866,472 8,090,208
Net Surplus/(Deficit) 50,176 3,542
Less: Gaming Surplus/(Deficit) - -
Reserves - (227,278)
Closing Balance 7,916,648 7,866,472

Gaming Funds

These funds are the surplus funds from the Gaming Activities and are available for future Authorised
Purposes

Gaming Funds

Opening Balance - -
Net Surplus/(Deficit) - -
Closing Balance - -

Total Accumulated Funds

Opening Balance 7,866,472 8,090,208
Net Increases/(Decreases) 50,176 3,542
Reserves - (227,278)
Closing Balance 7,916,648 7,866,472

These financial statements are to be read in conjunction with the accompanying Notes. These statements have been audited.
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M MillanWoods N7
M Professionalism at the forefront
INDEPENDENT AUDITOR’S REPORT

To the Members of Matamata Club Incorporated

Opinion

We have audited the accompanying Performance Report of Matamata Club Incorporated on pages
6 to 21, which comprises the Entity Information. the Statement of Service Performance. the
Statement of Financial Performance and Statement of Cash Flows for the year ended 31 March 2026,
the Statement of Financial Position as at 31 March 2026, a Statement of Accounting Policies and Notes

to the Performance Report including material accounting policy information and other explanatory
information.

In our opinion, the accompanying Performance Report presents fairly, in all material respects:

o the entity information for the year ended 31 March 2026,

o the service performance for the year ended 31 March 2026, in that the service performance
information is appropriate and meaningful and prepared in accordance with the entity’s
measurement bases or evaluation methods;

¢ the financial position of Matamata Club Incorporated as at 31 March 2026, and its financial
performance, and cash flows for the year then ended,

in accordance with the Tier 3 (NFP) Standard issued by the New Zealand Accounting Standards Board
of the External Reporting Board (XRB).

Basis for Opinion

We conducted our audit of the Statement of Financial Performance, Statement of Financial Position,
Statement of Cash Flows, Statement of Accounting Policies and Notes to the Performance Report in
accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)), and the audit of the
Entity Information and Statement of Service Performance in accordance with New Zealand Auditing
Standard 1 (Revised) 'The Audit of Service Performance Information' (NZ AS1 (Revised)). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Performance Report section of our report. We are independent of Matamata Club
Incorporated in accordance with Professional and Ethical Standard 1 ‘International Code of Ethics for
Assurance Practitioners (including International Independence Standards) (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Matamata Club
Incorporated.

Restriction on Responsibility

This report is made solely to the Members, as a body, in accordance with section 42F of the Charities
Act 2005. Our audit work has been undertaken so that we might state to the Members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Members as a
body, for our audit work, for this report, or for the opinions we have formed.

McMillan Kent & Associates Limited T/A McMillan Woods NZ

19A Ronwood Ave, Manukau City, Auckland 2104 CPA '@
Email: kenneth@mcmillanwoods.co.nz Webmail: www.mcmillanwoods.co.nz

Phone: 09-265 1281 Mobile: 021-0285 9032 McMillan Woods NZ
Auditing / Assurance, Accounting, Taxation, Business advisory is a:CPA Practice
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Material Uncertainty Related to Going Concern

We have concerns with the validity of the going concern assumption as the Club has a negative working
capital of $117,614.00 indicated by the current liabilities exceeding current assets. With reference to
Note 26, the board and management is confident in receiving continued support from its members and
community, thus the adopting of the going concern principle is valid.

Our opinion is not modified in respect of the above matters.
Executive Committee’ Responsibility for the Performance Report

The Executive Committee are responsible on behalf of the entity for:
() the selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present service performance
information that is appropriate and meaningful in accordance with the Tier 3 (NFP) Standard;
(b) the preparation and fair presentation of the Performance Report which comprises:
e the Entity Information;
e the Statement of Service Performance; and
o the Statement of Financial Performance, Statement of Financial Position, Statement of Cash
Flows, Statement of Accounting Policies and Notes to the Performance Report in accordance
with the Tier 3 (NFP) Standard, and
(c) for such internal control as the Executive Committee determine is necessary to enable the
preparation of a Performance Report that is free from material misstatement, whether due to fraud or
error.

In preparing the Performance Report, the Executive Committee are responsible on behalf of the entity
for assessing the entity's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the Executive
Committee either intend to liquidate the entity or to cease operations, or have no realistic alternative
but to do so.

Auditor's Responsibilities for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the Performance Report is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance ISAs and NZ AS1 (Revised) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of
this Performance Report.

As part of an audit in accordance with ISAs (NZ) and NZ AS1 (Revised), we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the Performance Report, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.



o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Obtain an understanding of the process applied by the entity to select its elements/aspects of
service performance, performance measures and/or descriptions and the measurement bases or
evaluation methods.

o Evaluate whether the selection of elements/aspects of service performance, performance
measures and/or descriptions and measurement bases or evaluation methods present an
appropriate and meaningful assessment of the entity’s service performance in accordance with
the applicable financial reporting framework.

e Evaluate whether the service performance information is prepared in accordance with the
entity’s measurement bases or evaluation methods, in accordance with the applicable financial
reporting framework.

o Conclude on the appropriateness of the use of the going concern basis of accounting by the
Executive Committee and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the Performance Repott or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the entity to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the Performance Report, including
the disclosures, and whether the Performance Report represents the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Executive Committee regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

McMillan Woods NZ

Auckland

22 May 2026



